r _ Central Montana Communications, Inc.

CMCI PO Box 751 = Havre MT 59501

Phone (406) 394-2000 « Fax (406) 394-7801

June 30, 20135

Ms. Marlenc H. Dortch

Secreiary

Lederal Commumications Commmission

445 12" Street SW

Washinglon, 12C 20554

Re: WO Docket Nov 14-58, Annual §54.313 Report of Iigh-Cosl Reciment

Dear Ms. Dortch:

Frelosed herein is the annual report for Centrall Monlana Communications, Ine., Siudy Arca

Code 483310 porsuant to §54.313 of the Commission’s rules. Central Montana Communicalions,
Inc. s a stale-designated LTC,

phone at (4063394-7T807.
Sincerely,

Richard Stevens
(eneral Manager

Freloswee

Ce: Montana Public Service Commission
Fort Belknap Tribal Couneil
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Five-Year Service Quality Improvement Plan - §54.313 {a){1)

Pursuant to 47 C.F.R. 54.202{al{1}{ii], Central Mantana Communications, |nc. submits a five-year plan
that describes proposed improvements or upgrades to its network throughout its proposed service area.
Central also providas astimaies regarding the area and populatien that will be served as a result of the
improvements. This plan is based on Central's current business and financial conditians &nd is subject o
change as a result of changes in those canditlons.

Central has thirteen {13) wire centers identifled as follows: HRLMMTXCDSO in Harlam, MT,
MOORMTHCRSL in Moore, MT, DDSMMTXCRSL in Dodsen, MT, HESMMTXCRS1 in Hobsan, MT,
JDGEPMTYCRS L in Judith Gap, MT, WSSPFMTXCDSO in White Sulphur Springs, MT, STFRMTXCRS] in
Stanford, MT, DNTHMTXCRS1 in Denton, MT, MRDLMTXCRS1 in Martinsdale, MT, FTBNMTACDSA in Fart
Benton, MT, HRTNRMTHCRS in Harlowton, MT, MALTMTXCDS0 in Malta, MT, and GLODNMTXCRSL in
Geraldine, MT.

Of these wire centers, FTBNMTXCDSD in Fort Bentan, MT, MALTMTXCDSS in Malta, T, WESPMTXCDS0
in White Sulphur Springs, MT and DRSNMTXCRS] in Dodsan, MT have already been upgraded to FTTH in
the years 2009, 2012, 2013 and 2014, All four wire centars are capakle of delivering gigabit active
Ethernet services. Subscribers served by these facilities have access that meets or exceeds the 471
Mbps standard. Mo capital improvemeants are required for those subscribers to meet the 10/1 Mbps
standard other than maintenance of facilities, Approximately $37.4 million has been spent constructing
these FTTH upgrades,

The wire center of HRLA MTYCDSO in Harlem, MT 15 In the pracess of being cutover to FTTH and will be
capahle of providing the same high-quality gigabit actlve Ethernet service offerings. The estimated value
of this upgrade is 514.7 million.

The remaining eight (8} wire centers of MOORMTXCRS1 in Moore, MT, HESNIMTXCRS1 in Hobson, MT,
IDGPMTXCRS in hudith Gap, MT, STFRMTRCRS L in Stanfard, MAT, DNTNMTXCRSL in Denton, MT,
WRDLMTYXCRS1 in Martinsdale, MT, HRTHRMTXCRSL in Harlowton, T, and GLONRTXCRE1 in Geraldine,
MT have already been upgradad to 18Kft customer service areas (C54's) and have cost approximately
517.1 million to complete, These upsrades have been completed with access equipment that, while
state of the art at the time of installation, is now nearing the end of its useful life from a bandwid th
delivery standpoint. The 5 year plan below shows how Central intends to upgrade this eguipment so
that a minimum broadband speed of 4/1Mbps can be offered to our customer hase. Steps taken in
2014 o prepare for offertng faster broadband speads include the installation of 40 miles of fiber to feed
copper fed DLC locations in the Geraldine and ludith Gap Exchanges.

Central upgraded their switching network in 2010 to an all IP Genband 5oft Switch platform costing
approximately $868 thousand to implement.

Central is cantinually updating and growing its data network with a total of {9} Cisco ASR9K routers and
(1] Cisco 7609 router presently deployed. The latest ASRSE's added to the network were in the
Geraldine and Judith Gap Exchanges in 2014, An astimated 51.95 miltion has been invested in this data



Annual Reporting for High-Cost Recipients
47 CF.R. §54.313
Central Montana Communications, Inc.

network to date, This investment has allowed Central to create twa netwaork diverse Internet Service
Provider {ISP} POP's which creates a more resilient network during an accidental fiber cut.

Metwork protectien and raute redundancy have been one of the focal points far Central in the past faw
years, This protection and redundancy plan has included the investment in twa {2) large fiber optic
rings and Dense Wave Division Multiplexing (DWD M) equipment totaling an estimated 1.6 millien
dollars ta complete. In 2014, Central benefited from the turn-up of a third fiber optic ring which
provided network protection and redundancy to the lower third of our network making our entire
network ring protected. Other updates to the protection rings included a 3.5 mile fiber reroute at Arrow
Creek, Montana, to prevent a cable breakage from reoccurring due to extreme ground shifts.

Central has also been making strides to improve its network redundancy. In 2014, a consolidation of
several discrete servers into one virtual server took place which improved the redundancy of the volce
and data networks.

All of the above mentioned upgrades have utilized USF support, combined with RUS funding, to provide
reliable, state-of-the-art, high-guality voice and broadband services to the 6,621 rural customers that
Central serves. Cantral received 510,343,967 in USF support in 2014 that was used to improve sarvice
quality, service coverage and service capacity. Appraximately 55,634,000 of that amount was spent on
capital upgrades in 2014 broken out as follows:

Harlem FTTH $ 3,004,000
Ciodson FTTH 525,000
Judith Gap FTTH 287,000
Geraldine FTTH 1,050,000
Miscellaneous DLC/router upgrades 768,000

The remainder of the USF funds (54,709,967)} was spent on the provisioning and maintenance of service
to subscribers,
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Central Montana Communications, Inc. anticipates that it will make the following impravements and/or
upgErades to its networl over the next six years:

2015 Projected Network Improvements/Upgrades WOICE
Estimated

Estimated Campletion Population
Project Description Start Date Date Area Served Served
Upgrade existing access platform from
TOA to WolP in the Geraldine and Geraldine and
Iudith Gap €O footprints. Upgrade ludith Gap
provides MGCP interface to soft switch. | April 2014 February 2015 Exchanges 214
Upgrade exlsting access platfarm from
T to VolP in the Harlowton CO
footprint. Upgrade provides MGCP Harlowtan
interface to soft switch. August 2014 December 2015 | Exchange 585
Upgrade existing access platform from
TO to VolP in the Moore Exchange.
Upgrade provides MGCP interface to Moore
saft switch. August 2014 April 2015 Exchange 272 _
Upgrade exlsting access platform with Stanford and
bigger uplinks for voice and data in the Denton
Stanford and Denton Exchanges. January 2015 | December 2015 | Exchanges 614
Rebuild 160 CSA's ta e FTTh, served
from the Central Office. Replace 102 Geraldine
miles of copper with fibar for Geraldine Exchanze
residantial and business customers. ranuary 2014 Becember 2015 | Rural A
Fiber to the Home - Rep'lace 250 miles
of copper with fiber for residential and Harlem
husiness customers in the Harlem Exch. | lanuary 2011 | July 2015 Fxchange 925
Install Fire Suppression system at the i Harlemn
FTBK Fiber Hut in the Harlem Exchange. | August 2015 December 2015 | Exchange 463 ]
Load test the battery plants at all 13 T
wire centers and 148 DLC locations for
capacity and physical deterioration. Al ChIC
Replace batteries as needed. January 2015 December 2015 | Exchanges 621
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2016 Projected Network Improvements/Upgrades VOICE

Estimated
Estimated Completion Population

Project Description Start Date Date Area Served Served
Re build 10 C5A s into 1 large Fiber to

the Home Super Mode. Replace 115 hMoore

riles of capper with fiber for Moore Exchange
residential and business customers. January 2015 | December 2016 | Rural a5

Install Fire Suppression system at the Doddson

Central Office in the Dodson Exchange. | January 2015 | Decembar 2016 Exchange 93
Rehome 557 network to provide | ancme

redundancy and OAM efficiencies. fanuary 2014 | December 2016 | Exchanges 6,621
Load test the battery plants at all 13

wire centers and 148 DLC locations for

capacity and physical deterioration, Abl CMC

Replace batteries as neaded, January 2016 | December 2016 | Exchanges 6,621
2017 Projected Network Improvements/Upgrades VOICE

' Estimated
Estimated Completion Population

Project Description Start Date Date Area Served Served
Rebuild 5 CSA's to be FTTh, served fram o

the Central Office. Repiace &7 mlles of Judith Gap

capper with fiber for Judith Gap Exchange

residential and business customers. January 2016 | December 2017 | Rural 47
Rehuild 2 C5A's into 2 larger Fikher to

the Home Super Nodes. Replace 93

miles of copper with fiber for Hariowton

Harlowton residential and business Exchange

customers, lanuary 2016 | December 2017 | Rural e 4]
Load test the battery plants at all 13

wire centers and 148 DLC locations for

capacity and physical deterioration. All ChIC

Replace batteries as needed. lanuary 2617 | December 2017 | Exchanges 621
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2018 Projected Network Improvements/Upgrades VOICE

Estimated

Estimated Completion Population
Project Description Start Date __Pate Area Served Served
Rebuild 4 C54"s into 1 larger Flber to
the Home Super Node., Replace 38 Genton
miles of copper with fiber for Dentan Fxchanze
residential and business customers, | January 28037 Decamber 2018 | Rural 38
Rebuild & C54%s into 3 larger Fiber to
the Home Super Modes, Replace 90 Hobsan
riles of copper with Tiker for Hobson Exchange
residential and bu_;iness custamers, January 2017 December 2018 | Rural 160
‘Load test the battery plants at all 12
wire centers and 148 DLC locations for
capacity and physical deterioration, All ChiC
Replace batteries as neaded. January 2018 December 2018 | Exchanges 5,621
2019 Projected Network Improvements/Upgrades VOICE

Estirmated

Estimated Completicn Popufation
Project Description Start Date Date Area Served Served
Rebuild 4 C5A’s into 1 larger Flber ta
the Home Super Node. Replace 40 stanford
miles of copper with fiber for Stanford Exchange
residential and business customers. January 2018 | Pecember 2009 | Rural 52 s
Rebuild 4 C5A"s into 2 Iargef Fiber to
the Home Super Modes. Replace 41
miles of copper with fiber for fartinsdale
tartinsdale residential and business Exchange
customers, lanuary 2018 | December 2019 | Rural 73
Load test the battery plants at all 13
wire centers and 148 DLC locations for
capacity and physical deterioratlon. AlLCMC
Replace battaries as needed. January 2019 | December 2019 | Exchanges B.G21
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2020 Projected Metwork Improvements/Upgrades VOICE

Estimated
Estimated Completian Population
Project Description Start Date Date  Area Served Served
Rebuild 6 CSA's to Central Office sarved
FTTh. Replace 64 miles of copper with Geraldine
fiker for Geraldine resldentlal and Exchange
business customers, January 2018 | December 2020 | Ryral 49
Rebuild 6 C5A's to Central Office served
FTTh., Replace 71 miles of copper with Moore
filrer for Moore residentizl and Exchange
business customers, January 2013 December 2020 | Rural BY
Rebuild 3 C5A's to Central Office served
FTTh. Replace 49 miles of copper with Judith Gap
fiker for ludith Gap residential and Exchange
business customers, lanuary 2018 December 2020 | Rural 15
“Load test the battery plants at all 13
wire centers and 148 DLC locations for
capacity and physical deterioration. All ChC
Replace batteries as needed. January 2020 December 2020 | Exchanges 6,621
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2015 Projected Network Improvements/Upgrades BROADBAND

Estimater

Estimated Completion Population
Project Description Start Date Date Area Served Served
Upgrade existing access platform from
ATM over TDOM to Ethernet in the rural Geralding and
parts of the Geraldine and fudith Gap tudith Gap
Exchangec, Aprll 2014 February 2015 | Exchanges 165
Upgrade existing access platform from
AT over TDM to Ethernet in the rural Harlowton
part of the Harlowton Exchange. August 2014 December 2015 | Exchange 175
Uparade existing access platform from
AT over TDM to Ethernet in the Moare
Moore Exchange. Augast 2014 Aprll 2015 Exchange 272
Upgrade existing access platform with Stanford and
bigger uplinks for voice and data in the Denton
Stanford and Denton Exchanges. January 2015 | December 2015 | Exchanges 614
Rebuild 10 CSA's to be FTTh, served
from the Central Office. Replace 102 Geraldine
miles of copper with fiber for Geraldine Fxchange
residential and business customers. January 2014 | Pecember 2015 | Rural 79
Fiber to the Home - Replace 250 miles
of copper with fiber for residential and
tusiness customers in the Harlem Harlem
Exchange. lanuary 2011 July 2015 Exchange 325 _
Install Fire Suppression system at the Harlem
FTBK Fiber Hut in the Harlem Exchange. | August 2015 | December 2015 | Exchange 469
Load test the battery plants at all 13
wire centers and 148 DL locations for
capacity and physical deterforation. Al CMC
Replace batteries as needed. lanuary 2015 December 2015 | Exchanges 6,621
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2015 Projected Network Improvements/Upgrades BROADBAND {Cont.}
Estimated
Estimated Completion Population
Praject Description Start Date Date Area Served Served
Upgrade existing access platform with
VDL Cards for faster broadband in the
town of Stanfard. (Moved up from Stanford
2018) lanuary 2015 | December 2015 | Exchange 254
Upgrade existing access platform with
VI¥SL Cards for faster broadband in the Denton
town of Denton. (Moved up from 2016} | lanuary 2015 | December 2015 | Exchange iel
2016 Projectad Netwark Improvements/Upgrades BROADBAND
Estimated
Estimated Completion Papulatlan

Praject Description Start Date Date Area Served Served
Rebuild 10 C5A's imto 1 large Flher to
the Home Super Node. Replace 119 Woore
miles of copper with fiber for Moore Exchange
residential and business customers. January 2015 December 2016 | Rural 98
Load test the battery plants at all 13
wire centers and 148 DLC locations for
capacity and physical detertoration. Al ChAL
Replace batteries as needed. January 2016 | December 2016 | Exchanges 6,621

Denton,

Stanforg,

Maore, fudith

Gap,

Harlowton,

hMartinsdale

and wWhite

Sulphur
Install equipmant to provide fixed Springs
wireless broadhband service. January 2014 Dacember 2016 | Exchanges 2,136




Annual Reporting for High-Cost Recipients
47 C.ER. §54.313

Central Montana Communications, Inc.

2017 Projected Network Improvements/Upgrades BROADBAND
Estimated

Estimated Completion Population
Project Description Start Date Date Area Served  Served
Rebuild 5 CSA's to be FTTh, served from
the Central Office. Replace 67 miles of Judith Gap
copper with fiber for Judith Gap Exchangs
residential and husiness customers. Jaruary 2016 | December 2017 | Rural 47
Rebuild 12 C5A's into 2 {arger Fiber to
the Home Super Nades. Replace 59
miles of copper with fiber for Harlowtan
Hazlowton residential and business Exchange
customers. fanuary 2016 | December 2017 | Rural 106
Load test the battery plants at all 13
wire centers and 148 DLC |ocations for
capaclty and physical deterioration, Al CraC
Replace batteries as needed. lanuary 2017 | December 2017 | Exchanges £,621
Instail equipment to provids fixed Geraldine
wireless hroadband service, lanuary 2015 | December 2007 | Exchange 136
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2018 Projectad Network Improvements/Upgrades BROADBAND

Estimated

Estimated Completion Population
Project Description Start Date Date Area Served Served |
Rebulld 4 CSa's into 1 larger Fiber to
the Home Super Node. Replace 38 Dentan
miles of copper with fiber for Denton Exchangs
residential and business customers. lanuary 2017 | December 2048 | Rural 28:
Rebuild 6 CSA's Into 3 larger Fiberto
the Home Super Modes. Replace 90 Hobsan
miles of copper with fiber for Hobson Exchange
residential and business customers. January 2017 | December 2012 | Rural 160
Load test the battery plants at afl 13
wire centers and 148 DLC locations for
capacity and physical deterioration. All CMC
Replace batteries as neaded. January 2018 | December 2018 | Exchanges 6,621
2019 Projected Netwark Improvements/Upgrades BROADBAND

Estimated

Estimate:d Completion Population
Project Description Start Date Date Area Served Lerved
Rebuild 4 C8A’s into 1 larger Fibar to
the Home Super #ode. Replace 40 Stanford
miles of copper with fiber for Stanford Exchange
residential and business customers. January 2018 | December 2019 | Rural 52
Rebuild 6 €54’z into i'larger Fiberta |
the Home Super Nodes. Replace 41
miles of capper with fiber for Martinsdaie
kartinsdale rezidential and business Exchange
customers. lanuary 2018 | December 2019 | Rural 73
Load test the battery plants at all 13
wire centers and 148 DLC locations for
capacity and physical deterioration. AllCMC
Replace batteries as needed. January 2019 | December 2019 | Exchanges 6,621
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2020 Projected Network Improvements/Upgrades BROADBAND

Estimated

Estimatad Completian Population
Project Description Start Date Date Area Served Served
Rebuild & CSA’s to Central Office served
FTTh. Repface 64 miles of copper with Geraldine
fiber for Geraldine residential and Exchange
husiness customers, January 2018 December 2020 | Rural 449
Rebuild 6 CSA's to Central Office served
FTTh. Replace 71 miles of copper with Moare
fiber for Moore resldentlal and Exchange
business customers. . January 2015 Cecember 2016 | Rural BY
Rebuild 3 C5A"s to Cantral Office served
FTEh. Replace 49 miles of copper with Judith Gap
fiber for Judith Gap residential and Exchange
business custamers. January 2016 | December 2017 | Rural 15
Laad test the battery plants at ail 13
wire centers and 148 DLC |ocations for
capacity and physical deterioration. All ChAC
Replace batteries as needed. lanuary 2015 Decamber 2019 | Exchanges G621
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projects related to VOICE sarvices listed above will be:

o FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020
2110 Land & General Support 1] a 4] 0 0 0
2210 Central Gffice S'I:Iitd'lillg 340,000 350,000 350,000 | 350,000 : 360,000 370,000
2230 Central Office Transmission | 1,120,000 | 1,180,000 | 1,190,000 | 1,190,000 | 1,190,000 | 1,390,000
2410 Cable & Wire Facilities 1,670,000 | 1,670,000 | 1,680,000 | 1,690,000 | 1,690,000 ) 2,080,000
Total Capital Expenditures 3,190,000 | 3,200,000 | 2,230,000 | 3,230,000 | 3,240,000 | 3,850,000
In addition to the above planned capital expendttures, the Company projects that it will incur the
following operating expenses related to VOICE services, by expense category, over the next five years:
FY 2015 FY 2016 FY 2017 FY 2018 FY 2013 FY 2020
Plant Specific 1,340,000 | 1420000 | 1,500000| 1,590,000 1,690,000 1,790,000
Plant Nonspecific 930,000 | 990,000 | 1,050,000 | 1,110,000 | 1,180,000 | 1,250,000
| Depreciation 3,870,000 | 4,110,000 | 4,350,000 4,610,000 4,390,000 5,180,000
Customer Dperations 570,000 600,000 540,000 &80,000 720,000 760,000
Corporate Operations 750,000 200,000 850,000 800,000 950,000 1,010,000
Total Operating Expenses 7460000 | 7,920,000 | 8350000 | &890,000| 9,430,000 | 9,990,000
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Central Montana Communieations, Ine.
Annual 54.313 Report of Lligh-Cost Recipient

Unfulfilled Service Requests - Voice

Ceniral Montana Communicalions, Tne. {Central) had three unfulfilled service requests during
2014, ‘I'hese requests required construction to the subscriber premise. L'or ong of the requests,
an easement was not signed unlil aller ihe ground froze and the construction scason was over for
the winter, Construciion to this location was completed i the spring of 2015.

L'or the other two locations, Central Montana Commumications was in the process of securing
gusemenls in 2014, Central Montana Cormmumications did receive the easements [or one ol (hiese
locations and construction was cempleled in the spring of 2015, Onee the cascments are sccured
for ihe ather location, we stlll complete construction and begin offering service,



Central Montuna Communications, Inc,
Annual 54.313 Report of High-Cost Recipicnt

Satisfaction of Scrvice Quality Standards and Consumer Proteetion Rules - Voice

Service Quality Standards

Ceniral Montana Communications, Ine. (Central) is requived io meel the service standards of the
wtate of Moniana as promulgated in the Montuna Administrative Rules 38,5.3301-337],
Telecommunications Service Standards. New employvees are trained on (he internal processes
designed to meet those standards as required by their jub lunctions. Management reviews
procedurcs on a regular hasis 1o ensure thal we remain in compliance with the standards.

onsumer Protection
Centrul complics with ihe requircments of 47 CLR Part 64 Subpart U, Customer Proprietary
Network Information and the Federal Trade Commission Red Jilag rules to prevenl idenlity theft.
A manual for each of (hose programs is in place and is reviewed wnnually. Central uses outside
consullants to ensure that the manuals and processes remain curvent and in compliance with the
rles, Kmployee training is conducted on an as needed hasis and new hires are instructed on the
programs as required by their job functions, Manapement reports to the Central Board annuaily
any activities during the prior year related to these rules.



Central Montana Communications, Ine,
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Satisfaction of Service Qualily Standards and Consumer Protection Rules - Broadband

Service Quality Standards

Central Moniaga Communicatioms, Tne. {(Cenlral) [ollows the service standards of the Slaic ol
Meontana as promulgaled in the Montana Administrative Rules 38.5.3301-3371,
Telecommunications Service Standards, [or ils broadband practices where the miles are
applicable. New emplovecs arc frained on the internal processes designed 1o meet those
standards as required by their job functions.  Management reviews procedures on g vegular
basis to ensure thal we romain incompliance with the standards.

Consumer Protection

Ceniral complics with the requirements of 47 CFR Pari 64 Subpart U, Customer Propristary
Netwoik Information and (he Federal Trade Comnission Red Iilag rules to prevent identity helt.
A manual [or cach of those programs is in place and is reviewed annually. Central uses outside
consultants to ensure that the manuals and proccsses remait current and in compliance wilth (he
rules. Employce training is conducted on an as needed basis and new hires arc instructed on the
proprams as required by their job functions. Management reports to the Central Board anmually
any aclivilies during the peior year related to these rules,

In addition, Cenlral complics with the requirements of 47 CFR Parl 8, Preserving the Open
Internet, by disclosing its network managemeni praclices, performance characteristics, and tenms
and conditions of broadband service offerings.



Centrul Montana Communications, Tne.
Annual 54.313 Reporl ol High-Cost Recipient

Ability to Remain l'unctional in Emergeney Situations - Yoice

Lack-up Power

Central Monlana Communicalions, fne. (Central) has generator and baltery hackup at cach of its
host switch locations. Tn addition, cach remaote switch localion has cilhcr a generator or battery
hackup or both, One hundred percent oi’ Cenleal’s digital loop carriers have ciiher battery or
poncrator backup.

Approximately 9% of Ceniral’s subseribers ace served with copper connections to the central
office and their NIDs are powered from the central olTice. The remaining subseribers have fiber
aptic connections to the central ollice. These costomers’ NTDs are ballery powered in case of
emergency. The batteries are cated to last 48 hours with no use and 8 hours with constant use.

Ability to reroute traffic around damaged facilitics

Centeal has built redundant facifities belween ids cxchanges in the form of a SONET ring using
the physical facililies ol Triangle Telephone Cooperative Assn,, Inc. {Triangle) and Central on
the following routes:

Llavre to Fort Benton to Chester to Havre
Havre 1o Chinook

1arlem to Dadson to Malla

Big Sandy (o Winilted to Moore to liort lignton
Winified to Rillings to Big Timbet o Moore

Capabili traffie spikes resulling from cmergency situations

Central uses the tandems of Triangle (o conncel to the public switched telephone nolworle. At its
Hawre tandem, Trianple serves 11,945 access ITnes, has swilching capacity of 8,064 simultaneous
calls, and transport capacity for 1,085 simultancous calls.

At its Rig limber tandem, Triangle serves 4,621 acecss lines, has switching capacity of 3,456
simultaneous calls, and transpord capacity for 726 simultaneous calls.

Central/Triangle take ao responsibility for the capabilities of inlercunnceled networks to manage
traffic spikes resuliing from emergency silualions.



Central Montuna Communications, Ingc,
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Ability to Remain Functional in Fmergency Situations — Broadband

HEEE'L!I! Power

Central Montana Communications, Inc, (Central) has gencrator and battery backup at each ol s
rouict locations. One hundred percent of Central’s digital loop carviers have cither battery or
generator backup.

Approximalely 39% of Central’s subscribers are served with copper connections to the central
office and their NIDs are powered from lhe central office. ‘The remaining subscribers have fiber
optie connections 1o the central office. These customers’ NIDs arc baticry powered in case of
cmerpency. The batteries are rated to last 48 hours witli no use and 8 hours with conslant usc.

Ability to reroute traffic around damaged facilities

Central has built redumdanl [aeilitics between its exchanges in the [orm ol'a ring wsing the
physical Facilities of Triangle Telephone Cooperalive Assn., Ine. and Central Montana
Communications, Tnc., on the [ollowing routes:

lNayre to Forl Benlon (o Chesler to Havre
Havre to Chinook

Tarlem te Dodson 1o Malia

Big Sandy to Winifred to Moore to Forl Benton
Winifred io Billings {o Big Timber to Moore

Central has two conneetions Lo the statewide network. provider, Vision Nei, which [s used to
access Tier | Internet carriers, T tum, Vision Nel has redundant routas to the Tier T camiers,

Capability to manage traffic spikes resulling [rom gmergency situations

Central has two 10 Gigabit THA (Dedicaled Tiernct Acecss Connection) links to Yision Nel, une
in Havre and one in Billings, This Internct service is distributed thrvoughout our 10 Gigabit
MI'LS core network. This equates to aboul 11% ol capacily on average and 20% at peak times.

Cenural takes no responsibility for the capabilities ol interconnccted networks to manage traffic
spikes resulling [rom cmergency silualions.
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Data Collection Form OMB Contiod Ho. 3050-D086 /B Control No. 3060-0419
by 2013 =
2Ol  Study Area Code 481310
<f1L5»  Study Area Nama CEHERLY S fpn
AL Program 'q"gr aud
AR Crofact Mama - 'azson LA sShould contack regarding this data a1 Balney
a3 Contarl Telephnna Number - Number of percon Identified in data ine «030x 23349007 coct 565
2038 Contact Ernuil Adirass - Lmall Address of person Idetifed In data llne <0302 gralnepaltctriangls .nee
<B10> Reporting Cuarricr LTI B BT
<Bil>  Halding Compuny Hut apolicanle
<BiZ>  Cperating Compuny His
<H13> eal> <A <ad=
Afiliabes BAT Doing Bushness As Company or Brend Designation
: Triangle Telephone Cooperative ABen., 1no. wgan T.r:i.anﬂle Comnuni cationg
Triang le Communication Sydalem, |nge ] Trignygle Commmications




Central Montana Communications, inc.
Annwal 54.313 Report of High-Cost Recipient

Compliance with Tribal Government Engagement

Fort Belknap Indlan Reservatlon

Central Montana Communications, Inc, met with the Fort Bellinap Tribal Cauncil on January 13, 2014,
This meeting focused on the fiber to the home project taking place on the anrthern partian of the Fart
Befknap Indian Reservation, We discussed the process of obtaining easements and cultural preservation
revlews for the project and ways to improve these processes going forward, We also discussed plans to
provide fixed wireless broadband zervice to the southem half of the Reservation later in the year. Other
iterns discussed inchude:

* Daployment planning with a focus on Tribal community anchor institutions;

# Feasibilivy and sustainabilivy planning;

s Marketing services in a culturally sensilive manner;

s Rights of way procasses, [and use permitting, facllitles siting, cnvironmental and cultural
praservatlon review prooesses; and

» Complignce with Tribal business and Heensing reguirementks.

A follow-up meeting was held on June 12, 2015.

& copy of the Fort Bellnap Indlan Community business |icense is attached.
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Central Montana Communications, Inc.
Annual 54.3 13 Roport of High-Cost 12ecipient

VYoice Services Comparability Report

Pursiemi o 47 CTFR. § 54313 (a} (10 ) Central Montana Communications, [nc. (“Central™) is in
compliance with the requirement that voice services Is no more than two standard deviations
above the national average urban ratc for voice service of $47.48 as speeitied in Public Notice
DA 15-470 issued on April lﬁth, 2015, Coentral’s current total local end-user rate’ ol $21.50
(which includes a tocal Fee of $16 and mandatory extended area service charges of $3.50) s not
abave the standard deviation as specified in the TISF/ICC Transtormation Order. 4

' Local End User Rate as defined in USF/ICC Transfarmation Qrder 26 FOC Red at 17751, Para, 238

2 USF/ICC Transformation Order, 26 FCC Red al 17694, Para, 84 [footnote included) "The standard dewiation (s a
measure of disparsien, The sample standard deviation is the square root of the sample vanance. The sample
variance {s calculated as Lhe suen of the souarad deviations of the individual observations In the sample of data
from the sample avorage divided by the toial number of observations in the sample minws one. Ina normal
distribution, about 63 percent of the chservations lic within one standard deviation abowve and below the awarage
and about 95 percent of the chservations lie within two standard dewiations above and below the average™



Central Montana Communications, Inc,
Annual 54.313 Repott of High-Cost Recipient

Lifeline Terms and Conditians

Centrat Mantana Communications, Ine. [Central} offers Lifeline discounts on its resldential phone
service to gualifying subscribers. Residential telephone service costs $16 per manth and includes
unlimited local minutes. i the subscriber residas in an EAS area, there iz an additional charge of 55.50
per month for unlimited minutes calls made to locations within the EAS ares.’

Lifeline eligible subscribers may apgly their Lifeline discount to bundles of service which include a vaice
camponent. Where a Lifeline subscriber makes only a partial payment for a bundled service package,
Central applies the partial payment first to the allocated price of the voice telephony service compoenent
of the bundle and then to the cost of any additional services included in the bundled package.

Tafl charges are assessed by the long distance provider selected by the subscriber. Central provides toll
blocking service to Lifeline eligible subscribers at na charge. Lifeline eligible subscribers that chogse toll
blocking service are not required to pay a deposit for their service.

* The subseriber has the option of a flat rate EAS charge of 53 per month combined with a $0.05 per
minute of use chatge capped at 57.50 per month.



Central Montana Communications, Inc.
Annual 54.313 Report of High-Cast Recipient

Milestane Cerification

Pursuant to 47 C.F.R. § 54.202(a} Central Mantana Communications, Inc. {Central} provides this
certification that it is taking reasonable steps ta provide upon reasonable request broadband speeds of
at lzast 4 Mbps downstream/1 Mbps upstream, with katency suitable for real-time applications,
including Voice aver Internet Protocol, and usage capacity that is reasonably comparable to oiferings In
urlzan areas as determined in an annual survey as spacified in Public Notice DA 15-470, and that
requasts for such service are met within a reasonable amount of time. Details for how Central Is
meeting its obligations for broadband goals and required obligations are specified within the FCC Form

481 annuat filing.




Central Montana Communications, Inc.
Annual 54,313 Report of High-Cast Recipient

Anchor Institutions

Following are the community anchor Institutions to which Central Montana Communications, Inc. began providing
access to broadband service in 2014;

Number Mame Address
4063534175  Fort Belknap Indian Community-Chemical 12Z Arena Ave, Fort Belknap, MT 59526
Dependency {enter

4063532447  Fort Belknap Indian Community-Transit 258 Main 5t, Fort Belknap, MT 59526
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1, Loce} Mabwarks Senvices Reverlies 4, 57U, 6E 3,314,870

2. Nolwark Accers Sendces Revenues 13,777,475 L, 06, 54

3. Lang Diatancs Network Garvlcas Revanues

4. Carler Bllling and Callecban Ravanues o, 544 72,335

L Mlagelanmayag Ravenues 131, 354 120, 454
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Z1. Met Dperallng Incoma ar Marging (164-18-20% P - Y 1,514, 304
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PART ] = STATEMENT OF GASH FLOWS

1. BaginnFng Cash {Gash and Equivalente plus RUA Conatruction Pund) 1, D05, 621
CASH FLOWS FROW GPERATING ACTIVITIES
2. Metlncoma 3,466, 201
Adiratments o Recanclia Nel krsome fio fat Ceak Faovioad by Oasyaticg Aothifias
4. Add: Dapreciation 5, 4%, 224
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